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Achieving more influence is 
critical for success 



Gaining influence with your team helps you work together more effectively

Gaining influence as an owner or boss can make you more respected and 
appreciated by your team

Gaining influence in a meeting or during negotiations can make your voice 
more likely to be heard and acknowledged

Gaining influence with clients and candidates will result in a higher level of 
trust



• Live life with integrity

• Always demonstrate a positive attitude

• Consider other people’s interests are as important as 
your own

• Don’t settle for anything less than excellence

There are four basic cornerstones to cultivate influence



Primary difference between 
leaders and managers is simple

• Managers have subordinates

• Leaders are influential and have followers



Leaning the art of influence 
has countless advantages



#1 CATCH PEOPLE DOING 
SOMETHING RIGHT 



Provides satisfaction, motivates improved performance.  Accentuating 
the positive is one of the best tools for influencing others.



Include your interactions with everyone



#2  BUILD TRUST



Influence is most easily carried out 
through trust. 

1. Do you care about me?

2. Can I trust you?

3. Are you going to do what you promise?



#3  REALIZE YOU OFTEN GET 
WHAT YOU EXPECT



It’s not easy to influence 
someone who you’ve 
already judged.

This person will live down 
to your expectations.



#4  CULTIVATE RELIABILITY 
THROUGH CONSISTENCY



Inconsistency is the fastest way to ruin 
your reputation and lose the respect. 

Execute your tasks effectively, people 
will learn they can rely on you. 



Consistency is vital for building influence.

If you're consistently motivated by the 
same principles, people will trust that 
your ideas are solid and reliable.



#5  REALIZE TRYING IS 
JUST A NOISY WAY OF 

NOT DOING 
SOMETHING



A huge difference between being interested or 
being committed to improving your ability to 
influence others.  

When you are interested in doing something you 
do it when it’s convenient for you.  When you are 
committed, you follow through no matter what.



Do you talk about trying 
to do something, rather 
than just doing it?



#6  BE ASSERTIVE, 
NOT AGGRESSIVE



Being assertive is the only way to get your ideas noticed. 

Present your thoughts and ideas with a high degree of 
confidence, indicating your convictions, but without any 
degree of arrogance. 



#7  BE FLEXIBLE



Being too stringent or adamant in 
your beliefs will work against you.



Show your flexibility when negotiating,

where you are willing to compromise.



#8  FOCUS ON 
ACTIONS VS. 
ARGUMENTS



Trying to build influence through words 
and not actions is a waste of your time.

Working hard consistently and achieving 
results shows people that you're able to 
walk the walk.  

Show them how it works by your actions 
and by providing specific examples.   



#9  BE PERSONAL



A little personality goes a 
long way, build influence.

People gravitate toward 
people they like. 



The key is to be approachable, 
caring and human.



#10  FOLLOW THROUGH 
ON DECISIONS



It’s your commitment, not the 
decisions that really matter.  

Create systems that help you follow 
up on your good intentions. 



#11   BE RESPONSIVE TO 
THE NEEDS OF OTHERS



Influence is a two-way street.

Listen to everyone's opinion,

let people know that you value them.



Atmosphere of mutual 
trust, mutual respect, and 
mutual teamwork and 
your opinions will naturally 
be heard, acknowledged, 
and respected as a result.



#12   REALIZE WHEN YOU STOP 
LEARNING YOU STOP INFLUENCING



The very best leaders and 
influencers are learners. 

Keep up with your 
competition, respond to new 
challenges, anticipate trends 
and maximize your talent



#13   BUILD A CULTURE 
WHERE FAILURE ISN’T FATAL



Judge them on their ability to overcome their failures.

To increase your ability to influence others

comfortable taking calculated risks



#14   LET PEOPLE BRING THEIR 
BRAINS TO WORK, USE 

THEIR KNOWLEDGE



Team is empowered to make 
decisions and take initiative.

Provide boundaries so they 
channel their energy in the 
right directions and then 
empower your team to create 
positive results.



#15  CREATE RAVING FANS



A raving fan is so happy about 
the way they were treated, you 
don’t have to influence them, 
they want to brag about you.



If you don’t take care of your team, 
clients and candidates, someone else will. 

WOW them!



Influence is an extraordinary asset in 
the Staffing and Recruiting Profession 

Enjoy your journey to 
greater prominence, 
productivity and growth.


